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Steps in ERP (SAP-B1) System Implementation [Part 1]

By understanding the benefits that can be obtained by using an ERP system, making this system a necessity that
cannot be avoided by a company. But often we hear the implementation of ERP systems in a company running full
of challenges and not smooth.

Therefore, in implementing an ERP system, careful planning is needed, we try to share some tips on the steps needed
in general in ERP system projects. Each step requires careful thought and planning, so we will describe the details of
each step in a separate section.

THE STEPS REQUIRED IN AN ERP IMPLEMENTATION PROJECT ARE:

1. Selection of ERP system (Software Selection)

Before we start this project it is very important to decide which ERP system to use? some considerations in this phase
are: (a) Are we going to make ( custom made ) or buy an ERP system that is already available in the market ?. (b) If
you are going to buy an ERP system that is already available, will you buy the system provided by a local or
international vendor?

The question above seems easy, but finding the answer has its own challenges. We often see ERP system usage
failures occur in this step. This is because the Company or Prospective Users do not understand exactly what they
want from the ERP system. On the other hand we often see the ill-fitting desires of companies or users, as if by using
a new ERP system, all problems / challenges that have occurred so far can be solved by the ERP system. Therefore
before we can determine which ERP system we will use the first thing we have to think about is? what are the target
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companies and users ( users ) of replacing this system . By thinking carefully about the needs of companies and users
it will be easier in making decisions in choosing an ERP system. in this phase we see how important it is to determine
the Expectations of the Company and Users after the use of the new system.

Mistakes that often occur also, company management sees that the ERP project is more to the MIS / EDP / IT team
so, the vendor selection process is left to the team with technical considerations. This results in the selection of ERP
systems leading to technical benefits such as the use of newer technology, rather than the functional benefits of the
system to improve business processes.

2. Tips in the Software Selection Process :

a) Make a checklist of operational challenges currently faced by the company, from the management level and
checklist of each section or division.

b) Make a list of the company’s requirements for system replacement. The company may not currently experience
operational obstacles, but according to the company’s vision it will develop in the coming years, and the current
system can no longer support this development.

c) Give the second weight of the check list above so that we can know the importance of each operational obstacle
that occurs and needs, making it easier to determine priorities.

d) Whether the vendor selection process is for making (custom made ) or buying a finished ERP product becomes
easier by checking the list above, where we can compare an ERP product with another not because of the many
functions available in an ERP system, but to whether it fits our needs .

e) The selection process is an activity that must involve all lines of management and each section / department /
division. This is because the users of the ERP system are each division, not the MIS / EDP / IT division

3. Must be avoided

a) The most common mistake in this phase is, Management and prospective Users do not make a check list of their
needs. A common thing to do is that the MIS / EDP / IT department immediately brings together management
and users with ERP vendor software to view product presentations. Finally, after seeing a number of applications,
the decision taken was not documented but only based on intuition. In addition to the results of decisions that
are not measurable, the expectations of management and users of the use of a new ERP system are also difficult
to know which in turn is difficult to measure whether the implementation can be said to be successful or not.

b) Management’s general perception that ERP implementation is an IT problem, so the selection process is left to
the MIS / EDP / IT team.

continued to Steps in ERP System Implementation (Part 2) — Selection of ERP Implementor / Consultant...

Steps in ERP System Implementation (Part 2)

After going through the First Step (choosing ERP products / software), the next step is to choose partners to
implement. In general, companies need outside help in implementing ERP systems, which in this case acts as an
Implementer or Consultant for the ERP products we will use.

Often we also get the question whether it is possible to implement using internal company resources? or always have
to use a consultant from outside the company. Everything is very possible by considering the following points.

In the ERP implementation process there are at least 3 changes that occur.

1. Technology changes

The use of the new system will certainly change the technology adaptation that will be used by the company, this
must be a concern by seeing whether the internal team already has sufficient knowledge or experience in the new
technology that will be used? for example the company plans to use SAP as a new ERP system, and out of 5 IT / MIS
teams, no one has mastered SAP, the company will need outside help in the implementation process.
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2. Change in Business Process

In general, ERP system implementation will touch almost all parts / departments, because that usually there will be
a change in the way the company’s operations work (see the discussion about what is ERP and its use). Changes in
the way work / business processes are sometimes minimal, but in general there are quite a lot of changes. This makes
the company must consider whether the needs of outsiders who will help ERP implementation only help the
technology side (point 1) or the company actually needs outsiders who can help improve the existing Business
Process.

3. Change in Corporate Culture (Culture)

Both changes above, especially changes in Business Processes will result in changes in the way work, which in turn
will force a change in the company’s work culture. For example, before each department only focused on the
interests of their respective departments, then with an integrated system, it was seen that all had to work as a team
and had to think about the interests of the company rather than the interests of only one department. Culture change
in ERP system implementation becomes the most challenging compared to other changes, sometimes if not taken
seriously can have fatal consequences. Example the user / user does not support system changes because it is
considered more difficult to use.

By looking at changes that will occur when implementing an ERP system, then after choosing an ERP product, the
company must consider the 3 things above, whether the company can make the above three changes using internal
resources or need outside help / consultants.

If we need consultant assistance, then we clearly understand consultant assistance for any of the 3 fields above. The
next step is the consultant selection process. The consultant selection process in our opinion is no less important
than the ERP system selection. In studies of ERP implementation that fail or face many challenges, usually the
prospective user (client) is the most often cited as the reason for the failure of implementation such as the
management does not support implementation, or users who do not support.

But based on my exposure and experience, the consultant is also not uncommon to be the cause of the failure of
implementation. We have tried to mitigate those during the selection process — its hardly ever the
knowledge/capability matrix as SAP stands tall with its resource behind the project, it mostly the communication and
gaps in the requirement sharing and the immediate expectations out of the implementation or during the
implementation. | will try to share details of the causes of failure in a next round up sometime as a separate subject,
but let this be a ready reckoner so that we can always learn from every project as we do.

Bearing in mind the following tips were considered in choosing a consultant:

1. Make sure the ERP consultant masters the ERP products they represent, usually this can be done by interviewing
the team that will lead the project, or looking for experience information from the team in working on the ERP
project of the product they represent.

2. Make sure the consultant understands the industry of your company, for example a consultant who has been
handling Bank or financial companies, may not understand your business’s retail process. That way it is not wise
to choose a consultant who does not understand your industry, because usually they do not understand what
your industry challenges are, so it is not uncommon for them to find it difficult to provide recommendations.

3. The commitment of the consulting company, if the two points above have been fulfilled, make sure you can get
the commitment of the consultant team that you interviewed will be involved in the project.

4. The following points can be valid or very dependent on each consultant. We must really think carefully if you
choose an ERP product that is locally represented by only one institution. We must look closely at the
continuation of the institution, because the company will be in contact with consultants for quite a long period
of time, as long as we use the application.

5. Because the relationship with the consultant will be very long, it becomes important to build relationships both
institutionally and personally with the consultant. If we feel an obstacle, you really have to consider the election.
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(continues to section 3 — ERP implementation steps) about how to process ERP implementation after choosing ERP
products and choosing consultants....

Step by Step in Implementation ERP System (Part 3)

After choosing an ERP product that suits the needs of the company, and determine the consultant who will help. The
final step is the ERP Implementation Process itself. If in the first and second steps we make the right decision, the
implementation process will most likely run smoothly.

The ERP implementation process can consist of several phases and each ERP product usually has its own method or
method of implementation. For example, in SAP A1 we know ASAP Accelerate SAP

6 steps for implementing SAP Business One ...

Six Steps for Implementing SAP Business One

In carrying out a variety of company operations companies usually use SAP (System Application and Data Processing).
This way is very easy for companies in terms of company operations so that workers and company owners become
easier to run the company. However, before you use SAP Business One it will be better if you know the SAP
Implementation steps so that you understand more.

In using SAP ERP, you have to use 6 main steps in SAP implementation. This must be learned seriously so that the use
of SAP can run smoothly. It also really requires the company’s alertness, user capabilities, the company’s system that
will be run, and SAP consultants who have qualified competence.

six steps for implementing sap business one

Here are the SAP implementation road map that we must expect and walk thru with conviction :

1. Project Preparation

The first is project preparation or project preparation that will be used. For this step, you must determine the
initial project in using SAP for processing your company. An example of preparation for this step is to prepare the
workflow to be migrated, identify and also have users who will do the tasks and also how your business plan.

SAP Steps The implementation of this one is very important to prepare from the beginning because if it is ready
then the Company will more easily implement it, it is different if it is not prepared in advance then you will be
frustrated yourself.

2. Business Blueprint

The second is a business blueprint. When you want to use SAP Business Online, you also need to do business
blueprint. What is a Business Blueprint? Business blueprint is one step in the implementation of SAP where all parties
involved in a business or your company are collected and discussed on matters that will be the company’s goals.

The results of this meeting usually produce a framework of business processes or commonly referred to as
blueprints which will certainly be carried out by the company and in accordance with the various objectives of the
parties involved in it.
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3. Realization

The next step is a realization or realization stage. At this stage, the team of workers began to configure the SAP
rules that will be based on the results of a blueprint that contains various decisions and goals of various parties
involved in the company.

We are at this point of implementation
read from here on as our journey ahead

After doing so the team can functionally test each sub program.

4. Final Preparation
Final Preparation is the step to reach all related aspects.

In this step, the user will be trained by using the new system, End to end testing to do the newly created system,
to create a user profile and also the activities of the data to be migrated.

5. Go lLive
Next is Go-live, at this stage, everyone involved in the company will be notified that the system used is a new
system and the old system is stopped.

At this stage, all workers or employees use the SAP system as a new system so that it can run smoothly. However,
this step must be done if the final preparation and several trials have been carried out smoothly.

6. Production Support

In this step, all systems have been running smoothly, in this step also applies workers who have the ability in the
SAP field to implement SAP properly and also determine who can supervise SAP properly and can be used
appropriately.

In addition to proper use, You also have to provide services to support and be able to repair systems that are not
good, can be damaged, can be due to improper, and others.

/ Conclusion \

From some of the points above it can be concluded if during implementation of SAP stake holder
along with project team should be one step ahead in the above 6 step theory so that it can carry
out some things related to company operations to be smoother, faster, and of course to be more
efficient. Hence, we need to know the 6 things that are the steps for implementing SAP ERP.
\ Hopefully, this information can be useful for you and everyone. J
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