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Usually it’s a 4 major steps [before go-live]

1) Project Prepa ration. In this phase you plan your project and lay the foundations for
successful implementation. It is at this stage that you make the
strategic decisions crucial to your project

2) Business blue print. In this phase you create a blueprint using the Question &
Answer database (Q&Adb), which documents your enterprise’s
requirements and establishes how your business processes and
organizational structure are to be represented in the SAP
System. You also refine the original project goals and
objectives & revise the overall project schedule in this phase.

3) Realization. In this phase, you configure the requirements contained in the
Business Blueprint. Baseline configuration (major scope) is
followed by final configuration (remaining scope), which can
consist of up to four cycles. Other key focal areas of this phase
are conducting integration tests and drawing up end user
documentation

4) Final Preparatlon. In this phase you complete your preparations, including
testing, end user trainindg, system management, and cutover
activities. You also need to resolve all open issues in this
phase. At this stage you need to ensure that all the
prerequisites for your system to go live have been fulfilled.
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v’ Accelerated SAP (ASAP)
is SAP's implementation
methodology. It contains
the Roadmap, a step-by-
step guidelines that
incorporates experience
from many vyears
implementing SAP.

v" Accelerated SAP contains
a set of tools and useful
information to assist all

team members in
implementing SAP.
v’ Quality  checks

incorporated at the end
of each phase to easily
monitor deliverables and
critical success factors.
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implementation Methodology

Project Preparation
This phase focuses on the initial planning and preparation to set ASAP goals. The phase typically
follows these three steps: (1) Clarify scope of implementation (2) Establish the team —
committees, teams (core, project and consulting) (3) Define the sequence of project
implementation

Business Blueprint
The aim of this phase is to arrive at a common understanding concerned with the procedures
intended to support the project. The Business Blueprint is a detailed document containing all
requirements derived during initial brainstorming and initiation meetings. This is also where the
project team revises its objectives and goals while setting a schedule for each.

Realization
This phase builds on Phase 2; it’s focused on implementing all business process requirements. In
this phase, project managers will attain signoff from stakeholders. Two work packages define the
system configuration methodology: (1) Baseline, concerned with the major scope. (2) Final
Configuration, concerned with the remaining scope.

Final Preparation
The final preparation involves testing, system management, cut over activities, end-user training,

and all other tasks that are required to go live. Successful completion of Final Preparation ensures
that the organization is ready to begin using the new system.

Go Live and Support
This phase is the journey from a pre-production environment to a live project operation. The most
critical elements in this phase are related to production support setup, monitoring system
transactions, and optimizing system performance.
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With SAP what will happen ...

Alignment of strategies (Topline : Revenues) vis-a-vis operations (Bottom line : Net Income).

Re-engineered SOP with higher efficiency of operation with enforced digital control.
e Standardization of all business SOPs and then on .... strict adherence.
» Listing Adoptable best practices, processes and systems (Enforcing Digital Controls)

Get instant access to real-time information.
Elimination of data inconsistency with a single data source (Single Source of Truth).
Set up and Implement an integrated and up to date IT SAP system (on private cloud)

Track all transitions across the organization from start to finish.
* Rationalize non-integrated systems into one common direction towards SAP
* Replace a high percentage of manual tasks with an automated solution through SAP

Provide immediate access to enterprise information
Proie

Preparation

Preparation Go Live &

o Business Reali c:t’ono
S i izati Support

. Blueprint

\

o)
Q
o
3
Q)
=




PRISM

adding life to living...
How to best use How to build
selected solution internal expertise?
capabilities? . -
Do we have internal capabilities
nd capacity to staff the project?
How expensive will
this project be?
: 4 How do we keep
ﬁw ar(lj Who does what in the costs low?
where ao this project?
we start?
How to manage project and
business risks involved? How do we assure
v fs® o N success?
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ERP system is
different from the
traditional & legacy
systems like MIS,
Billing (M+), Saral,
Tally, etc. as it brings
all the business
process together in
an enterprise.

Thus maintaining the
transactions which
only occurs one time
at the source.

Then on it unites all

departments,

communication and

all database into one

Valisan O N accessible database.
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PJ S M During this phase the

adding life 1o living.. team goes through
: initial planning and
Goal Setting preparation for SAP
¢ Define project goals & objectives project_

Implementation strategy

| e Clarify the scope of implementation
| e Establish the project and relevant committees and assign resources

| Implementation Sequence

e Define sequence in project has to be executed

Team

e Core team + project team + consultant team

| ‘!ﬂ\ Sign Off
¢ At the end of phase every above steps will be documented & will be signed
VislioN off by us
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SCOPE DOCUMENT

* This document will consists of questionnaire of entire
business process

AS IS

e Understanding the business Process from the core team.

' ® Based on the input ASIS document has to be created
| according to module wise

TO BE

e In this process will map the business process in SAP based
on ASIS

¢ Module wise TOBE document has to be created

GAP ANALYSIS

* The GAP between ASIS process & TOBE process is called GAP
analysis
® GAP document has to be created

\ s.p\ Sign Off

¢ At the end of phase every above steps will be documented &
S 1 ON will be signed off by us

The purpose of this

phase is to achieve
a common
understanding of
how we intends to
run. The result is
the Business
Blueprint, a
detailed doc of the
results gathered
during the
workshops.
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The purpose of this
phase is to

implement all the
business

process requirements
based on

the Business Blueprint.
The

. Final Configuration system configuration

\ [ e Remaining scope methodology
is provided in two work
packages:

Baseline (major scope);

and Final

¢ At the end of phase every above steps will be configu ration
documented & will be signed off by us

Baseline

e Major scope

Sign Off

(remaining scope).
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Unit Testing
e Testing within each module
i Integration Testing
. e Integrate testing of modules ie., combine
1 testing of all the modules
| |
1 User Training
|‘ ® Most critical and success of the project will
| depend on this
Cut over Strategy
e What All from the legacy systems, primarily
Tally/ Monitor+/ Saral/ Pharmasuit must be
migrated to SAP system.
'F\‘ Sign Off
1 e At the end of phase every above steps will be
A documented & will be signed off by functional
81 O N heads

The purpose of this phase is to
complete the final preparation
(including testing, end user
training, system management
and

cutover activities) to finalize
your

readiness to go live. The Final
Preparation phase also serves to
resolve all critical open issues.
On

successful completion of this
phase, you are ready to run your
business in your live SAP System.
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The purpose of this phase
is to move from a project-
oriented, preproduction
environment to live

roduction operation..
http://ites.prismile.com is P P

almost ready. Can be released -y
on Monday (25 April 2022) = |T Help Desk

Optimize
Performance

Monitor System

)l SAP Production
Support
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General Ganaral ‘ Ganaral
Project Managament Project Management Project Management Project Management

OCM Organzational OCM
Aignment + Change Analysis
Early Adoption of Best tor T
Businass Praclice Processeas el

Configuration
Davelopment

General

Zlddillg Ii"(’ 1O li\'i"g... Setup of Local Pro’ect
Organizabon

)

Adaption of
Strategic Framework

Systam Support

Eslablish OCM Early Adoption of Bast
Procedures + Raesponsibles Businass Practice Processas

Cutover Managament Business Support

Early Adopbon of Best

Training Planni
Business Practice Proceesses SR ke

)

Business Simulation Project Closing

Training and Local Business Bluepnnt

Documentation Strategy Documantation
End Usear Prachce in the

Unit / Process [ Integration /
Syslam

Infrastruciure Reaguiraments
and Design Secunty Requirements Business Acceptance Testing

Infrasructure

Data Managament!
Standards Implementation Infrastructure Planning Implementation

Infrastruciure Finalzation

Data Migration to
Producton

Data Preparation & Data
Migration Simulation

Data Cleansing

and Data Preparafion System Operation Stategy

Cutover PRRRInG
A0 Planning Pre-Go-Live Operations

Data Cleansing

Completion Check &
and Data Preparation

& Praparation

Prapare for Next Phase

Final Cutover and
C lation Check &
e Controfled Process Golive

Prapare for Next Phase

Completion Check &
Prapare for Next Phasa

Complation Chack &
Prapare for Naxt Phase

nnnnnnnnnnnn

Vii 8N O N Project Mgt OCM + Training Processes ||  System Prep m Cutover
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Onsite Activities Offshore Activities

Project Preparation

O Project Charter
O Project Plan

l

Business Blueprint

O Requirements Definition

O Business Requirements
Collection

QO Scope Definition

Q Final System Testing
O Acceptance Testing
Q Training

¥ 3. Realization

Q Offshore Work Register

Q Functional & Technical
Designs

Q Functional / Technical
Review

Q Development Coding & Unit
Testing

Q Integration Testing

Q Project Deliverables

|

v

Final Preparation

Q Training
QO Datacutover

Q System cutover

.

Go Live and Support

O Transition to Production
O Onsite Support

Q Offshore Support

Q Continuous Improvement

Project
Preparation

_
Q Kick OFF )

* Define Roles and Responsibilities

Business
Blueprint

‘ Produce Business Blueprint

Business Blueprint Document

Configure SAP R/3 Based on Realization
e —
Blueprint s
v
Test SAP R/3 by unit »  Feedback &
Reconfiguration

Perform an Integration Test

&
Condrct end vser training Final
Perform data migration Preparation
Define a cut off plan
Work out a contingency plan
@

Go Live

=)

Go Liveand
Suppaort




i awaiting a “get set gro.. @@w”

y Y 3 AP
of VD) el AT L
N NE A B e T
A f AP Y, =8y
RN "R
T AR \ ALY
RN Y
g |
A
b WA




