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1. — SAP Deployment + SFA  30—E-Feeh———— Only-for Manufacturing units
2—Uneecop——SAP Deployment — Specialised in Pharma
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— integrated ERP+ SFA+ Compliance

14 E-Resource——Only-ERP

6. — Specialised in Pharma
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Closest to our requirement
Reports & Dashboards (providing insight)
User friendliness

= Simplicity of use - 5%
= Clean Look & feel - 5%
= Closeness to existing tally - 5%
= Admin Access control panel - 5%

Scalability & stability

Market credibility & 21 CFR compliance
Security of data & internal consistency
Technology used & integration capability
Commercials & response time
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Investment directly/indirectly will include :
business application,
data warehousing,
Web services,
and use of wireless technologies
Expected ROl in 3 years time
this can be monitored to protect the investment

Consolidating the Infrastructure
will be an intelligent mix of onsite & Cloud.
Salvaging the existing hardware

Must be ready with the Exit plan, if need be.
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Level of importance of the requirement for PrismLSL (check the excel provided to you)

Description
Mandatory This functional or technical requirement is “a must” for the selected system. The selected vendor
should provide this function as an standard option in the base package. The cost of supplying this|
requirement must be included in the vendors cost bid.
Important This functional or technical item is required and should be supplied by the vendor preferably in the
standard version, or by modifying the base version, or by adding an extra module to the base
package of the product. The cost of supplying this requirement must be included in the vendors
cost bid.
Desirable This functional and technical requirement is “nice to have” function if it does not represent an
additional cost over the base package. The vendor should indicate if it is included in the base
version of the solution, or if it is priced as a separate feature.

Optional This function is optional and should be priced separately, unless it is already included in the base
price.
1st year 2nd year 3rdyear 4thyear gthyear
# Active clients/ doctors 20,400 37,500 75,000
# Branch staff/ users (incl SFA) 136 250 500
VIS o N 4 Branches pYo) 25 30
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= |ook for the following as a corporate strata :
= Reporting capabilities of the system
= Capabilities to map our growth plan and increasing revenue.
| = Solution provider Closest to our fundamental requirement

l = Minimum Customisation needed

| = to achieve this :
| o |dentify the growth plans to map & size the number of transactions in
ERP
o Completion of the Excel provided to you as per the MoM of 30t March.
o Based on Excel you have — compare the solution; list out which isn’t
there in the solution vis-a-vis your excel.

leading to : triangulation to the right solution.
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...to boil down between the best options available.

The choices made available are :

A. One single solution for ERP & Field force management.

B. Integrating Two separate system (a) Field force automation
& (b) The ERP.

Completely an SAP implementation.
Implement the Ready made ERP specialised for Pharma.

Implement a customised ERP + SFA + Compliance
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= \lendor’s presentation [Fri/Sat, 20-21/04/2018]
= Brain Storming with Boss on Sunday the 22"
= Freezing the vendor & seek commercial [Sat, 24/04/2018]

On release of PO things will follow as under :
Software side :

a) Initial roll-out of the SFA (mobile users), along with the relevant data in the ERP (web
users)

b) Pilot of the SFA with select team size not more than 5-10 members (mix of RBH/MH/DE)

c) Initial roll-out of the SFA to full size.

Hardware side :

a) Initial rollout over the cloud till the system stabilises, data secrecy will be taken care as
per the international norms.

b) Acquiring & building the infrastructure based on the recommendation & requirement



Thank you

This is AB/-




