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Filling the gap ....
Demystifying - ERP

?

? ?
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Enterprise resource planning
as all of you know  that …

 ERP covers the technique and concepts
employed for the integrated management of
business as a whole,

 ERP packages are integrated software
packages that support the above ERP
concepts.
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This is, what is expected to be ...

Ideal scenario
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ERP LIFE CYCLE

 ERP lifecycle is which highlights the
‘different stages/phases’ in implementation
of Any ERP.
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Different phases of ERP
• Pre evaluation – Prep.

• Screening Evaluation 

• Defining the Scope of work

• Planning 

• GAP analysis 

• Re-engineering by Solution Provider 

• Training & Testing

• Post implementation – Prep.
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Pre-selection Process

Package Evaluation

Project Planning

Gap Analysis Reengineering Configuration

Implementation
Team Training

Testing End- user Training

Going Live
Post – implementation

Phase

ERP

implementation

Life Cycle
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Lets have a look at the Phases
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Pre evaluation screening

 Decision for perfect package

 Number of ERP vendors

 Screening eliminates the packages that are not 
at all suitable for the company’s business 
processes.

 Selection is done on best few package available.
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Package Evaluation

 Package is selected on the basis of different
IT-parameter.

 Test and certify the package and also check
the coordination with different department

 Selected package will determine the
success or failure of the project.
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Cont.

 Package must be user friendly

 Regular up gradation should available.

 Cost
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Project planning

 Designing the implementation process.

 Resources are identified.

 Implementation team is selected and task
allocated.

 Special arrangement for contingencies.
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Gap analysis

 This is THE Most crucial phase.

 It’s a Process through which – you – the
Functional Heads, decides on the model of
“where they are standing now and where
they want to go”.

 This Model of yours, will help the company
to cover the functional gap
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Re-engineering

 Implementation is going to involve a
significant change in the way things are
presently done.

 Process become more automated so - less
time consuming AND efficient so - more
accurate.
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Train The Trainer

 Takes place along with the process of
implementation.

 Company trains its employees to
implement and later, run the system.

 Employee become self sufficient to
implement the software after the vendors
and their consultant have left.
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Testing
Critical for going live….

 This phase is performed to find the weak
link so that it can be rectified before its
implementation.

 This phase will need YOUR DEDICATED
Time & Effort & from the user champions.
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Going Live
 The work is considered complete if :-

 data conversion is done,
 databases are up and running,
 the configuration is complete &
 testing is done.

 The system is officially proclaimed.

 Once the system is live the old system is
removed
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End User Training

 The employee who is going to use the
system are identified and trained.
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Post Implementation

 This is the maintenance phase.

 Employees who are trained enough to handle
problems those crops up time to time.

 The post implementation will need a different
set of roles and skills than those with less
integrated kind of systems.



Any organization can get the maximum
value of these inputs

if it successfully adopts the Change & 
effectively uses the New System.
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Finally 
“the expectations” …

At this point is only 3 things …

1. Operating manuals to be made available for now

and future for all functions which needs to be in

ERP.

Including …

2. Matured Flow charts showing the smallest details

along with …

3. How the process exceptions (cases which are not

in the process) are handled

(I will mail the template and will join you to continue from here)



we all together need to avoid ……
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Human Resource
Management

Purchase 
Management

Inventory/
Warehouse 

Management

Production 
Planning &

Control

Quality Assurance & 
Quality Control 
Management

Machine 
Management

Cost
Management

Sales 
Management

Supply Chain 
Management

Financial
Management

Field Force 
Management

Asset & Patent
Management

Export/ Import
Management

Helpdesk & 
Complaint

Management

Document 
Management

System



I  . T  . 

So – Know The Big Picture

Purchase 
Management

Inventory/
Warehouse 

Management

Production 
Planning &

Control

Quality Assurance & 
Quality Control 
Management

Sales 
Management

Financial
Management

Helpdesk & 
Complaint

Management



I  . T  . 

Client: “Our next 
requirement, and this 
is something big you 
know, we need an 
elephant”

Requirements are taken:
Client wants a big black four 
legged animal, long tail, less 

hair. Having trunk is 
mandatory. The same was 

documented, signed off and 
sent to offshore for 

development!

At the Offshore 
Development Centre,

Design/Development –
Based on requirement all 
features are supported in 

base product (as buffalo), for 
trunk alone a separate 
customization is done
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The providers under consideration…
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Thank you friends 
This must be avoided …


